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Bridging the gap between I and
Business through BPM
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Bizagi

For a smooth and safe BPM journey
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Bizagi

350+ customers globally
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Business agility through software
s BPM the answer?

T m
High Implementation Cost Low Implementation Cost
. , ]
In-house Off-the-shelf
Software Software
| Development (ERP, CRM)
Rigid
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Business Collaboration Platform

Business T
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Profit, lean, XML, HTMLs,
customer CSS3, Enterprise
centric, ROI architecture
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How To Scale For Success

Start Small

v' Start with high
Impact

v' Demonstrate
fast results

v' Early results can
engage others
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Think Big Scale Fast
v Align to business v’ Keep Momentum
goals

v Bizagi means

v Engage business reuse and speed

and IT v’ Productivity gains
v Drive business
change
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Agile technology

Bizagi BPM Suite

Process Layer Led
by Business

Widget Form Rule

L

Reusable
Data Layer Business Objects

(
Entity Virtualization Component
or Replication Library
Owned
by IT
Enterprise

Mapping Layer @ : —
e
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Databases ERP, CRM, etc. Legacy
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Bizagi BPM Suite

Demonstration
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Business & |IT Collaboration

Create
Purchase
request

Notify changes
required

Requester
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Back

Due date:

Creation date:

Solution date:

Create Purchase Request

07/05/2014 16:51

15/05/2014 16:52

07/05/2014 17:51

J Details | Comments

Assignees

Created by:
Case number:
Process:

Process Path:

Creation date:

07/05/2014 16:51
admon
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Purchase Request

Purchase > Purchase > Purchase
Request
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» Request Information

Requested by: admon

Cost Center:

Purchase justification: Mew

» Reguested Products

Required
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Model once, run anywhere
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Visit type

Astival date and time:

etails

Temporatute (°C)

B100d pressure (sys)
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3. Define Forms

Speciaity Clinkc

Department

Name:
Gendes.
Birth date:
Age

Father name: %

welght (kg)

Height (cm). 1288
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Bizag!
The problems we solve

Time to Market Productlv.lty Opera.tlonal
and Quality efficiency
Mars BBVA Saudi Hospital Infocaja Adidas

700% 40% 60% - 80% 80% 607%

Customer Service Development costs Compliance

Generali PSMMC In-house Competitors Colombian government

500% 50% 10% 20-30%
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Ovum Industry Congress 2014
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Generali PPF Holding Experience

Automating underwriting processes across
multiple countries, companies and languages
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BPM WORKSHOP

Generali PPF Holding

Leading INSUrance group in Central and Eastern Europe.

It provides know-how & a professional and operational base for
its insurance companies in 10 countries.

In 2012 total premium income amounted to €3.5 billion.
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BPM WORKSHOP

BPM Project Objective

To support

ina multi-company
and multi-language environment
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BPM WORKSHOP

Areas for improvement

°rocess Management
Document Management
mprove Working Environment
Measure Business Performance
Measure Process Performance
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BPM WORKSHOP

Project roadmap

2010 — Solution selection
2011 — Delivery of 1st version
2012 — Coming life

2013 — Maturing

2014 — Full policy administration
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BPM WORKSHOP

Corporate Insurance Process

a brief background
+ Register request * Issue policy
e Prepare quote » Endorse policy
e Authorise quote * Legacy system
e Issue quote ntegration

o Pipeline management
e Reports and queries
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BPM WORKSHOP

51 processes delivered with

711 process elements in total

in 4 countries P Ty
Generali Czech Republic 5 languages
Generali Slovakia Czech, Polish, Hungarian,

Generali Poland Slovakian, English

Generali Hungary
2,299 438 entities

forms
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BPM WORKSHOP

Benefits & ROI delivered

e Simple and easy to understand reporting of
business portfolio for users

e Quote preparation reduced up to 60%

e Standardized Quote PDF Layout

e 50% savings In |IT costs
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BPM WORKSHOP

Lessons learnt

« BPM and BPMN capture most of the business logic
including Case Management.

e [tis better to build several tailor-made processes
compared to one general process.

e |tis better to build more specialised user forms
compared to one general form.
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BPM WORKSHOP

Lessons learnt

e Business Complexity can be much better managed
using Agile approach compared to traditional

Waterfall methodologies.
» Integrated Data Model is the Anchor for processes —

Data Is shared, Processes are dedicated.

« Business People active participation is crucial for

project success.
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BPM WORKSHOP

State of the Art BPM is available

GPH Corporate Risks Application supports
whole Products and Processes Lifecycle
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BPM WORKSHOP

Puccini BPM Features and Capabilities

e Processes are defined & documented
o« Control & visibility

e Alarms & notifications

e Performance analysis @ reporting

e Auditing & traceability

 Workload routing & balancing

e Business rules
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BPM WORKSHOP

Puccini BPM Features and Capabilities

e Qut-of-the-box web portal

e Process versioning

e Seamless deployment

e« Data Modeling within the BPM Suite
e Enterprise class

e System integration
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