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IDC

71% of organizations are stuck in
“digital deadlock”, unable to significantly
increase their digital maturity

Unleash Your Digital Agility

Our Accelerator package makes it easier for your

team to take the first step into process automation
with Bizagi through a bundle of software and services
at a discounted rate. This combination allows you to
rapidly initiate your cloud platform and create your first
process application in just 7 weeks.

Software

Your first year of Bizagi
Automation cloud software
on Microsoft Azure

CLBO (test)
+ CLS1 (production)
+ CLVPN (VPN)*

What is included?

Accelerator represents the most comprehensive
packaged offering on the market for taking your first
step into a new process automation platform. Only
Bizagi Accelerator delivers a market leading process
automation platform AND services to launch your first
process application at a flat fee of $175,000.

Services

Our expert services to
automate your first
process in just 7 weeks

Using the Bizagi
QuickStart Program

$175,000

Terms and Conditions Apply*
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Advantages of the Accelerator Package

Ideal Platform
for Launch

Pre-Agreed
Package Discount

Quick-Start

Program Built-In

Purchasing this combination
of software and services
ensures that your project

gets off the ground quickly,

and that you get value from
your software investment,
protecting against the risk
of purchasing software or
infrastructure that you
do not use.

This bundle builds in a
favorable discount that
provides you with an
immediate way to access the
best possible pricing when
bringing Bizagi into your

business. This acts as a suitable
starting point to test and prove

the platform before scaling
wider across the business.

What is the QuickStart Program?

Our QuickStart implementation

approach delivers market-
leading time to value. Utilizing
proven, modern and agile
techniques, this is the first
step of our overall Spark
implementation framework,
which sets you on the road to
both short-term gain and
long-term success.

With experience of successful implementations across the globe, we can help you select the perfect first process.
This energizes your business through a ‘quick win’ that will dramatically enhance the success and value of your
enterprise-wide initiative. This energize phase is the first step in our Bizagi Spark implementation framework that
helps you convert your quick win into long term success.

QuickStart Package

v Project Template_
Activities, Milestones,
Deliverables
V Process Assessment Matrix
v Agile Methodology
— Business Process Model
— Analysis and Design: high level
definition
— Processes construction
— Certification
v Change Management support
v Go-live support

Terms and Conditions

7-week Implementation
Project Plan:
 3days: Process Selection
5 days: “High level” specification
20 days: Agile build
5 days: User Acceptance Testing

A L NN

2 days: Go live support & user absorption

Resources:

Client:

Process Owner & Integration specialist
Bizagi:

Business Analyst & Technical Analyst

=> Bi-weekly business Sponsors’ review

QuickStart Criteria

Process selected from Assessment
Audit scores

Involve Business and IT
Integrations delivered by client on
time & compliant with Bizagi’s
integration standard

No relevant changes after Analysis &
Design phase

“Standard” Bizagi User Interface
design

Environment to be available from

the initiation of the QuickStart

*Any requirement for a higher performance level will require a custom quote using our standard licensing options and the Bizagi Accelerator
package will no longer apply. The package requires you to commit to a minimum two-year performance-based subscription contract for
Bizagi Automation Service. The 1st year subscription costs are bundled into the Bizagi Accelerator price. The 2nd year subscription costs for
Bizagi Automation Services will be at the standard price for the same performance level as in Year 1. Full contract terms, along with exact

specifications of CLBO and CLS1 performance levels for test and production environment, and CLVPN for VPN provision, will be provided by

your Bizagi account team.
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