
COMPANY 

PROFILE

EM360°: Could you start off with a brief introduction 
to your company, Bizagi, and your presence in the 
Enterprise BPM market?

Gustavo: Well, Bizagi stands for ‘business agility’ 
and we basically believe in three principles. Firstly, 
we believe that processes are the common language 
that enables an effective collaboration between 
business and IT, breaking silos and making the 
organisation customer focused. Secondly, we 
believe that the technology should quickly adapt 
itself to rapidly changing business requirements, 
instead of having the business adapting itself to 
rigid technology. Last but not least, we believe that 
business process automation and improvement 
should be easy and intuitive. 

EM360°: Some very good points there and ‘process’ 
is, of course, the key word here. The concept in 
BPM is to focus on optimising the processes that 
collectively deliver value to the customer. There are 
far from a few BPM vendors in the market today, so 
how does Bizagi stand out from the crowd?

Gustavo: Well, we see ourselves as a disruptor in the 
sector. As a business we believe in transparency and 
this is reflected through all aspects of our business. 

Enabling collaboration to 
achieve faster results

Bizagi disrupted 
the BPM market by 

offering their software 
for free online and 
is often referred to 

by its customers 
as “the Apple of 

the BPM software: 
clean and intuitive”. 

The company has 
released their latest 

BPM mobile platform 
as EM360° speaks 

to Bizagi’s CEO and 
Founder, Gustavo 

Gomez.

http://www.bizagi.com/index.php/en/company/overview
http://www.bizagi.com/index.php/gustavo-gomez-interviewed-by-enterprise-management-360
http://www.bizagi.com/index.php/en/company/contact-us


“Bizagi provides a sound framework 
for business agility which is built 
on business/IT collaboration and 
flexible automated processes that 

can react swiftly to changing 
conditions”

First of all our people; we employ people with 
integrity and strong abilities to build relationships with 
customers based on trust and honesty. Our business 
model is also very clear — we have a very simple 
pricing structure. Then you have our technology; the 
Bizagi Modeler and Studio make business processes 
transparent and easy to understand and automate. 
Finally, transparency is also reflected in our go-to-
market strategy. Our software can be downloaded 
for free from the website and can be trialled on an 
unlimited time basis. As a result, we have built a large 
community of Bizagi users that we interact with and 
listen to. Our prospects can test our strengths and 
weaknesses before paying a penny; this way we offer 
a sort of insurance policy as our prospects know well 
what they are buying in advance. That is why we don’t 
have failed projects.

EM360°: Certainly a very unique customer centric 
approach. Before we get into details of BPM, 
especially mobility — could you possibly explain to 
our readers who may have heard of the term ‘BPM’ 
but cannot get a grasp of what its true definition is?

Gustavo: First, you have to differentiate between BPM 
which is a process-based management paradigm or 
methodology and a BPMS, a technological solution 
that supports this management concept. At Bizagi, 
a BPMS is a business collaboration platform that 
enables faster and more flexible process automation. 
It’s all about bringing business and IT together to 
deliver operational efficiencies and faster time to 
market, among others.

Colpensiones chose Bizagi 
to deliver the largest BPM 

system in the world
A new state pension unit, 

Colpensiones, was created by 
the Colombian government to 

reduce costs, automate processes 
and improve the quality of 

service. 118 processes went live 
in a record time of 9 months to 
administer the contributions of 
6.5 million citizens. Today, the 

new system performs 28 million 
activities and manages 900,000 

cases each month.

Tap here to read  
the case study 

Anida chose Bizagi to 
address a burning issue 

at lightning speed.
Managing the real estate 

inventory worth billions of 
euros needed strong process 

automation, so an agile IT 
infrastructure was needed to 
support fast optimisation of 

admitting the repossessed asset 
and releasing it to market.

As far as BBVA was concerned, 
it was of paramount importance 
to remove toxic assets from the 

company’s books in the shortest 
time possible”.

Tap here to read  
the case study 

http://www.bizagi.com/docs/CaseStudy_colpensiones_en.pdf
http://www.bizagi.com/docs/CaseStudy_anida_en.pdf


Adidas selects Bizagi 
for its flexibility and 

ease of use
Adidas implemented 
seven projects to date 

and delivered automation 
across various departments 

including supply chain, 
marketing, finance, retail and 
eCommerce, demonstrating 

Bizagi’s flexibility and 
suitability to address multi-
functional needs of global 

organisations by delivering 
quantifiable operational 

efficiencies in each project.

Tap here to  
read more

EM360°: Moving now towards mobility — obviously 
it’s a very popular trend nowadays given the 
capabilities involved in mobile devices and 
platforms. We are seeing almost every employee in 
organisations using a mobile device of some kind, 
whether it’s an iPhone, an Android, an iPad or a 
Blackberry for instance. Gustavo, how has mobility 
disrupted what we originally knew BPM to be?

Gustavo: Well, as you’ve highlighted, the mobile 
market is expanding and more employees are bringing 
their own devices to work. Organisations need to 
support these devices to keep employees connected 
to their organisational processes but with so many 
different devices and users demanding a great 
experience from their business applications, this can 
be challenging! BPM solutions have to be extended to 
support this new mobile and demanding workforce. 

Since the number of devices is growing all the time, 
an optimal mobile solution must enable the immediate 
support for those new devices. Also, since no vendor 
can deliver all industry specific user interface controls 
involved in the processes, the solutions must be 
extensible — in a compatible manner — by clients 
and partners whilst also providing an optimal user 
experience for each device.

http://www.bizagi.com/docs/CaseStudy_adidas_en.pdf


Bizagi came up with an innovative user 
interface design component that fulfills all 
of the above goals and enables users to 
quickly create sophisticated forms that are 
automatically rendered for every mobile 
device. Our design is responsive so it 
automatically creates the optimal display 
irrespective of the device. This way, we 
shorten the time to market and avoid any 
unnecessary support problems. Simply 
put, we design the user experience once 
and execute it everywhere. 

EM360°: Could you give me a scenario of 
BPM in action, perhaps supported by the 
use of mobility? 

Gustavo: Yes, of course, I can give 
you several scenarios. For example, 
in an insurance company the person 
involved in a car accident could take an 
immediate picture of the damage from 
their mobile device and start a formal 
claim there and then. 

http://www.youtube.com/watch?v=wWKIAE4eoXc
http://www.youtube.com/watch?v=p9Snzkrnv5I


In a hospital, the doctors can carry their devices to 
their patients and update their system real-time with 
the procedures that should follow for that specific 
patient, or a local council could service claims from 
elderly or disabled people regarding their pensions 
directly in the care centre they live in without asking 
them to commute to a central processing place which 
can be very difficult for this population group. 

EM360°: Could you tell me why businesses should 
consider BPM technology and how they can ensure 
that these projects are successful? 

Gustavo: We believe that first you must have a clear 
understanding of the reasons for bringing BPM into the 
organisation; what is it exactly you are trying to achieve? 

For example, a customer-centric organisation that 
needs to become more responsive to changing 
market conditions, should analyse first what 
stopped them historically from achieving this goal. 
It is extremely important to develop a thorough 
understanding of how a business collaboration 
platform can support overcoming this hurdle with 
faster and more flexible process automation. Once 
you have followed this “business thinking” process, 
the business case for the specific process needed 
automation will become evident.

EM360°: Is it possible for you to provide a word on 
your company’s BPM solutions? 

Gustavo: BPM has a reputation for being difficult and 
expensive however we can provide you with many 
references that prove that this is not necessarily the 
case. We believe that most of our competitors have 
created another IT tool for software developers and 
we do not believe in this approach. For Bizagi the key 
element of BPM is the effective collaboration between 
business and IT.  In order to enable this, the supporting 
platform has to hide away all complex technical details 
and enable the fluent communication around the 
business process, not the technical workflow. 

“We believe 
that the BPMS 

technology should 
quickly adapt 

itself to rapidly 
changing business 

requirements, 
instead of having 

the business 
adapting itself 
to some rigid 
technology.”

PSMMC chose Bizagi 
because of its ease of use 

and integration
Having successfully completed the 

end-to-end patients’ care automation 
for 2,000 outpatients’ unit, PSMMC 
deployed Bizagi to improve patients’ 
registration and security for 1,400 
bed hospital. By integrating Bizagi 

with biometric technologies, the 
patients were properly identified, the 

right treatment was offered to the 
right patient and identification fraud 
and misuse of medical services was 

prevented.

Tap here to read  
the case study

http://www.bizagi.com/docs/CaseStudy_PSMMC_en.pdf


“Modern 
BPMS should 

enable effective 
collaboration 

between business and 
IT. The supporting 

platform has to 
hide away complex 

technical details, 
instead it should 
enable the fluent 
communication 

around the business 
process.”

Gustavo Gomez
CEO
Bizagi
Gustavo Gómez, the founder and CEO of Bizagi, is an 
entrepreneur who loves solving problems. This passion 
inspired a vision of how to deliver software that adds 
value to business customers. Equipped with a degree 
in Computer Science, Gustavo pursued a career in 
software engineering in Europe and Colombia. His 
experience with BPM started when developing ERP 
solutions for Apple. After delivering successful projects, 
clients often asked for changes which took too long 
and were costly. Gustavo realised that off-the-shelf 
solutions didn’t support business agility. In 1989, Bizagi 
was born to provide a powerful yet simple business 
collaboration tool that brings business & IT together.

At Bizagi, creating such a simple yet powerful solution 
has been the result of 25 years of experience in 
process automation. But do not take our word for it; 
visit our website and try it yourself. We make all our 
technology easily downloadable online for free. 

This is acknowledged by our customer successes, 
just to mention few such as Adidas, Mars, BBVA, 
Generali, GE and BAE Systems. We have a strong 
track record of demonstrating successful project 
delivery. In October 2013, Adidas and Colpensiones 
— (Colpensiones is the International Pension System 
in Colombia) won a gold award at the Global BPM 
competition, while BBVA and Prince Sultan Military 
Hospitals were shortlisted as finalists. 

EM360°: Some very good accomplishments there! 
Any final thoughts on what we have discussed today?

Gustavo: Yes, for our experienced readers, I would like 
to add a final word of advice. If you have tried all of this 
before with another solution and it did not work, do 
not give up! Bizagi is now making most of its revenue 
replacing competitive solutions that promised, but did 
not deliver. Bizagi does what it says on the box — it 
provides a true platform for business agility. 

http://uk.linkedin.com/in/gustavoignaciogomez

